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HCSA Women’s Network - Terms of Reference

Title: 		Women’s Network Committee
Strapline: 	Empowering change, connectivity, inclusion, opportunity, and diversity
Themes: 	Education, support, celebrate, talent
Summary: A committee formed by the HCSA to support women achieve their career ambitions in procurement and supply chain and develop female NHS procurement leaders of the future, 
Background: 
Why Women in NHS Procurement and Supply Chain? Some facts, figures, observations, and considerations. 
· Women hold 38% of roles in procurement and 25% in leadership positions.
· Female senior representation within procurement (top two ranks) in the UK and beyond is extremely low – around 10% to 15%
· NHS Providers quotes that in 2019/20, 7.5% of executive directors in trusts were from a BAME background (81 out of 1,077 directors) – Even less for women from a BAME background within Procurement Senior Leadership roles. 
· The good news is that the number of women in supply chain leadership positions grew by 100% between 2016 and 2018. In 2019, Gartner’s annual Women in Supply Chain survey showed an increase in women represented across the entire pipeline, including an 8% jump at the Executive level.
· Lack of research and understanding of the role women play and issues faced within our supply chains. Key focuses such as sustainability and social value must incorporate modern day issues, such as a lack of diversity and support for women across the market. 
· Increasing workplace diversity can boost the UK economy by £24 billion a year.

Purpose and role of the committee: 
· Challenge and work to drive change which positively impacts the issues faced within Healthcare Procurement and Supply Chain for women.
· Support operational activities related to the Women’s Network eg supporting exhibition stands, supporting speaking opportunities at events
· A platform to channel key messages to local, regional, and national organisations relevant to the committees aims and objectives.
· Identify new opportunities to support change and innovation.
· A forum to exchange information, experiences and lessons learned. A platform to discuss key issues and opportunities. 
· Offer learning and development e.g., Women in Leadership, how to achieve leadership within NHS Procurement and Supply Chain. 
· The Women’s Network – our relationship and our role? For all members of the committee to be an advocate and support women in the profession.
· To raise awareness and profile of the |Women’s Network.
· Strive to attract new talent within the NHS and recognising / upskilling current talent within NHS.

Committee Membership: 
· Committee Chair: 	Tracey Cramond
· Deputy Chair: 		Joanne Barton
· Exec Sponsor: 		Clara Purnell
· Trustee Sponsor: 	Faye Robinson 
· National Council Rep:	Chair – Tracey Cramond
·  Other:   
· Alison Brett
· Anne Toone
· Coco Otiotio
· Davina Mortimer
· Harvy Sanghera
· Hannah Stevenson
· Joy Ajala
· Jane Harrison
· Mandy Emery
· Preeya Baillie
· Pavanjit Devsi
· Pia Larsen
· Rachel Colley
· Rachel Plant
· Corporate Sponsor – Capsticks
Total Membership – Maximum 20

HCSA Business Support Team (not included in membership number):
· Alan Hoskins – Chief Commercial Officer
· Bruce Ackland - Comms Lead
· Jen Grier - Events & Partner Lead
· Mel Whiteside - Business & Partner Lead
· Sue Wareham - Membership & Awards Lead

Stakeholder Membership: 
· Open to all within the NHS and affiliated organisations with Procurement and Supply Chain responsibilities.
· HCSA members will request to join network via website registration process or for current HCSA members via Business & Events Team
· Target audience is all female HCSA members (approx. 50% of all members) plus 10% of male HCSA member allies.
· Baseline is estimated to be 200 (10%) network members, with growth target set for 2025/26 to reach 20% and 15% male allies

Governance: 
· Use HCSA Teams to centrally store documentation, meeting minutes and actions logs.
· Define and agree roles and responsibilities.
· Appointment of Chair/Deputy to align to HCSA governance arrangement – (3 year term of office).
· Draft and agree aims and objectives, strategy, and policy.
· All members must sign declaration of interest
· Quorum – All Network Committee meetings must be attended by the Network Chair or Deputy plus 5 committee members.
· If quorate not met meeting can continue but decisions can’t be actioned until subsequent approval is received either via email or next meeting.
· The Chair of the network does not need to be a HCSA National Council member, but there must be a HCSA National Council representative included in the membership.

Meetings and Events: 
· Committee meetings to take place quarterly reporting back to HCSA Exec.
· Annual self-funding event with keynote speakers on agreed topics signed off by HCSA Executive.
· Development of an annual comms and marketing plan to support ongoing development of the network and to promote various network activities.
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