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SHCSA

HISTORY

NHS created and new Hospital
Management Committees empowered = il

1 959 to appoint Supplies Officers.

Fewer than half of the Hospital Management
Committees have appointed Supplies Officers.

— 1960

High-profile Supplies Officers join together to
form an association - National Association of

1 962 Hospital Supplies Officers (NAHSO) is born.
First NAHSO annual Summer School.
—— 1971

First NAHSO Annual Conference.

1973 —

NAHSO changes name to the Association of National
Health Service Supplies Officers (ANHSSO).

— 1982

Kenneth Clarke - Minister for Health
attends Annual Conference.

1983 —

ANHSSO builds formal links with American sister
organisation - now called The Association for Health

Care Resource & Materials Management (AHRMM) Y . 1 990

The title of the organisation changed to the National
Association of Health Care Supplies Managers (NAHCSM).

1994 —

Membership opened to all grades
of NHS procurement staff

INHS| —— 1998

Title of the organisation is changed to the
Health Care Supply Association (HCSA).
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2000 —

HCSA celebrates its
Ruby Anniversary.

—— 2008

HCSA Awards are
inaugurated.

2010 —

I HCSA celebrates its
Golden Anniversary.

— 2013  @Hcsy
Corporate Partnership %

Programme commences.

2016 —

The Health Care Supply Association
receives charitable status.

— 2017

HCSA adopts a new structure with
the role of Chief Officer created.

2020 —

Her Majesty the Queen recognises vital
work' of HCSA Members in letter.

— 2020

HCSA celebrates its
diamond jubilee

2021 —

Two Deputy Chief Officers appointed for first
time. HCSA makes a large investment in the
National Procurement Graduate Scheme

— 2023

Matthew Swindells named new
President of HCSA as Lord Philip
Hunt steps down to take the

2024 — newly created role of Patron. \@ HCSA

~ ‘ HCSA undergoes extensive HCSA forms its Women's Network, "“OMEN'S NeTworc

rebrand to reflect modern
o— 2025

evolution of the organisation
HCSA celebrates 65th anniversary with House of Lords event.

&HCSA 68
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SHCSA

HCSA continued to evolve in 2025 as we doubled
down on our commitment to develop, support and
celebrate our growing membership which has now
gone way past the 5,000 mark.

2025 was also a landmark year as we
celebrated 65 years with an event at the
House of Lords which saw almost 200
people mark our anniversary and former NHS
Chief Commercial Officer Melanie Johnson
made an Honorary Member of HCSA.

Reaching our 65th year is testament to
everyone past and present who has played
a vital role in the development of HCSA
including all the Presidents, Chief Officers,
Trustees, and national council members who
have helped HCSA become the recognised
professional body for procurement and
supply chain professionals in healthcare.

This year, we also marked the retirement of
Mark Roscrow after playing a key role in the
development of NHS procurement in Wales.
Mark has had a transformative career in NHS
procurement and I'm very happy to say he
will be continuing as HCSA Chairman.

In events, HCSA continued delivering the
Excellence in Supply (EIS) Conference and
Awards regional events and we held our
third annual Women’s Network conference to
much acclaim at the Library of Birmingham.

From next year, our regional events will be
dropping the ‘EIS’ branding and the awards
ceremonies as we concentrate on making our
Annual Awards the most prestigious in the
procurement and supply chain community
(more on this in the Events section).
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For our 2025 Annual Conference and Awards
we returned to the Telford International Centre
and had a special launch from NHS England
for new commercial training which will be
delivered by a consortium including HCSA
alongside Hempsons, HFMA and Moorhouse.

We have also launched our Enhanced L&D
model to cater for organisations seeking

to package HCSA Courses and this has
been very well received by the community
(see the L&D section for more info).

In addition, our HCSA Networks have continued
to grow and influence the organisation as

well as educating our membership through
podcasts and webinars. We couldn’t be
happier with how our Networks have come
together to be an essential part of the
organisation (see Networks section for more).

Our next Networks will be for commissioning
and clinical procurement and you'll be
hearing much more about them in 2026.

We are also delighted to have expanded
our vital Partner programme with
respected organisations such as BD,
Crown Commercial Service, Ansell and
Probrand joining the HCSA family.

A,
| would also like to thank Clara Purnell
for her brilliant commitment and support
as my Deputy Chief Officer and wish her

all the best as she stands down from
that position at the end of 2025.

Finally, we know how much pressure the
membership is under right now and 2026
will be another challenging year. We are
thankful for all the hard work you do and
assure you that HCSA will always be in
your corner as your biggest supporters.

Keith Rowley, HCSA Chief Officer
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All members have access to our
virtual courses which have been
purposely designed for those
starting their careers in NHS
procurement and supply chain.

The courses give an oversight into
the topic areas listed below:

* Introduction to Procurement

SHCSA

Learning and
Development

+ Operational Procurement

+ Specification Writing

+ Stakeholder Management
The HCSA is a registered * Inventory Management
charity whose prime - Evaluation Techniques
purpose is to support the - Managing Contracts
development of staff within [l fn‘;ﬁgg‘;ﬁf‘"°“5h'p
NHS procurement and * Legitimate Leadership
supply chain.

The Learning and Development Team are
continually striving to support all colleagues
in their careers delivering training both
virtually and classroom based.

Our flagship training event is a

residential course called Procurement
Development Programme (PDP)

We are developing more courses to meet
the changing needs of our members

and are always open to suggestions

for improving the L&D portfolio.

This event has run for 65 years and is
recognised as the only intense training
programme for new to the NHS and developing
staff employed in healthcare in the country.

We currently take delegates away to
Nottingham in October and deliver a varied
programme of current topics by recognised
experts in their field and run a negotiation game
throughout the week to help delegates prepare
themselves for their future in NHS procurement.

To further support our members on their
journey we have developed a Future Leaders
programme which is currently jointly run with
our annual conference in November. This
programme again brings in experts who offer
their experiences in their specialist fields

in line with the Future Leaders Network’s
request for examples of real life scenarios.
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HCSA has also developed its new

L&D Enhanced Model to better i

serve NHS Procurement personnel -

at all levels of their career. - &

The new model includes a range of T
virtual and face-to-face programmes,
with new course content intended to

complement and align to the NHS Learning

& Development Centre of Excellence. 2

Individual ; —

Membership )
{

It includes a programme of refreshed and .“ 'P-L,l' A i 11:"!’
‘pay as you go’ or by organisation subscription ' _“

=

updated chargeable training available on a
as well as all previously available free training.
Every aspect of the new model is designed

e

to meet the current and future L&D needs of I ~n
NHS procurement in line with local, regional m N
and national requirements with the aim of

improving the professionalism, effectiveness . . - et

and efficiency of procurement and supply
chain within the NHS and wider industry.

As a newly certified CPD member we will PAYG/

also be adding CPD certified courses to Organisation
. Subscription

our programme as well as developing

further new courses with our training

partners as we continue to grow the

next generation of HCSA L&D.

The HCSA L&D team is also part of
a consortium including Hempsons,
HFMA and Moorhouse to deliver new
commercial training for NHS England.
For full details, rates &
brochure contact:
admin@nhsprocurement.org.uk

3rd party courses

TASKFORCE/PRACTICAL
DEVELOPMENT A

Evaluation Techniques, Inventory Management, L [
Managing Contracts,Specification Writing, Stakeholder
Management, Supplier Relationship Management. i
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Networks HCSA develops networks and
workstreams to support those
areas we believe deserve
special representation

Equity, Diversity, Inclusion Sustainability &
and Belonging (EDIB) Social Value (SSV)

2025 has seen real progress for the HCSA The HCSA Sustainability & Social Value (SSV)
Equity, Diversity, Inclusion and Belonging Group was formally established in August
Group, but there is much much to do and we 2024 with a small group of environmentally
aren’t taking our foot off the accelerator in 2026.  conscious individuals who wanted to support
Highlights this year have been our podcasts HCSA and its members to meet NHS Net Zero
and the launch of the webinars, giving the commitment by 2045 (including the supply
network the chance to engage with the chain). The SSV group currently has 13

membership, share stories and come together. ~ Members from various parts of the NHS who
are working on the following priorities over the

The regional events were another highlights of next 12 months to support our members.

the year with the network having a presence

and breakout slot at each one, while the * Create a checklist outlining key SSV
#What'sYourStory? theme encouraged requirements and best practice for
curiosity and openness with network members members as an aide memoire
sharing their own personal stories. e Action the findings from the
October 2025 member survey

e Set up a series of “spotlight on...”
F sessions based on areas identified
in the survey where members would
like to increase their knowledge

In addition the group want to influence

HCSA to ensure they are more

sustainable in their own operations by:

e Delivering Green Conferences using
the guidelines from Student

e Commit to delivery of Carbon Literacy
training for the HCSA team

¢ Developing a HCSA Green Plan
incorporating a carbon reduction plan
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Logistics and Materials
Management (L&MM)

Our newly formed L&MM Network has made
great strides since its formation in March 2025
in its quest to raise the profile of Logistics

and Materials Management across the NHS.
With a core group of 40 Supply Chain leaders
its aim is to develop a community where
logistics and supply chain professionals

can connect peer to peer and to develop a
network that can support the NHS deliver
upon its wider objectives. This includes:-

e Sharing industry and NHS best practice.

e Creating networking opportunities for
logistics and supply chain professionals.

¢ |dentifying opportunities for collaboration
(such as standardised operating
procedures) and working with partners
to deliver benefit to the community.

¢ Encouraging staff to gain technical,
professional, and other skills
necessary to perform their roles safely
and to the highest standards.

e Encouraging and supporting staff to
develop their own level of competence
to maintain continuous development,
increase job satisfaction, and achieve their
personal and professional potential.

Future Leaders Network

The Future Leaders Network had another
productive year in 2025 as its numbers
grew alongside its influence on the
HCSA organisation as a whole.

This year the network bolstered its numbers
with last year's PDP winners Kimberley

Kay and Connor Hubbard joining the
Network alongside other volunteers.

Kay and Network Deputy Chair Tom
Crouch also appeared on the HCSA
podcast SupplyCast to discuss their
career journey so far and future goals.

Finally, the Network again put together

the agenda for the Future Leaders
programme which ran alongside the HCSA
2025 Annual Conference as usual.

HCSA - nhsprocurement.org.uk




Women’s Network

2025 marked the third year of the Women'’s
Network as it continued to foster gender
equity, leadership development, and
professional advancement across the NHS
and Supply Chain by providing a platform
for connection, mentorship, and advocacy.

Since launching four years ago, the
Women'’s Network has grown its membership
significantly, and gained incredible support
from other like-minded groups across
industry enabling us to create platforms

to share ideas, share stories and lived
experiences and to bring tough topics

to the table to raise awareness, enable
change, and gain understanding of the
significant impact in the workplace.

Each year the HCSA Women’s Network hosts
an event to bring the Network community and
its supporters together to connect face-to-
face, catch up with colleagues and spend
time learning, sharing and growing without
the pressures of the daily workplace.

Our event this year, with a powerful and
moving agenda, was held at The Library in
Birmingham and was a huge success as
witnessed by the over-subscribed attendance
and the overwhelming feedback received.

The “Empowercast” podcast series, hosted
by our premier sponsor, Capsticks, was
kicked off in March, supporting International
Women'’s Day “Accelerate Action”.

e
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Lead & support officer

programme structure

(5107 e1eqieg) ISHN
(A119%) 3SHN
Slaquia|y

(YstweH) ISSHN
(5107 eseqieg) ISHN

uonesiuebio SHN

SUONEUILION [BUONEN
82104 premy
pewsaghy

G9E HOSONIN
uoissiwwo) Aey)
poddns || esuassip

odl

syoogyIND
fouey
-unody syiep [36IN

SWI0JIe|d BIP3IA [B120S
xog bunsing

uewfay|r a1ydog

s1auyeq ajelodion

(feuoiBay) IN/1S8
(lenuuy) dig

MN
HV - pea]

HY
MS - pea]

Or/MIN/HY
MS - pea]

MN
HV - pea]

MW
HV - pea]

MN
Hv - pes

HY
v - peal

MN/HY
9)-pea]

Hv/9r
MW - peal

MS/MIN/HY
or - pea]

o8l

Kanog airep)
suenj aiqqaq
puouwes) fadei|
13quuy uaiey|
}29g|0) ang

@

VIN

VN

VIN

VN

pnoi) woy
fanod aiep)

IV

SPISAUYM preLply
SPISaUYM preLply
|[auing eie|)
|[auing eie|)
fajmoy yuay
Kajmoy ynay

famoy yuay

SPISAM PreLry

famoy yuay

fiajmoy yuay

fajmoy ypay

fajmoy yuay

fajmoy ynay

jauing eiej)

apISaYM PreLIY

J4L

112PPEM 408
Jauing ue
uosuiqoy afey
o4l

o4l

JdL

uosulqoy akeq

|1eH fa1s9m

I1eH Aajsam
Jauing ue)

Jsuinj uej

ysiem uowis
uosu1qoy afey

[3PPeM qog

MO1S0Y el

s[ep uows

WINBT

a1

ASBS

HIOMIBN S,UBIOM
88103

43D 3SHN

uondusqng
uonesiuebiQ 10 oAyd

uoniuboday
|euoibay

|enuuy

uonesado fuey)
saynuily g sbunaajy
abei0)s Juawmog/|)|
SPeIuo)

[|01fied u0ISS3IING ‘SPRIUO)

sjunoxy papoday
S14S

Bunabpng

SaNIASAY § YSE) /194

saseajay ssald
S15e9p0g
BSGRM/BIP3 [BPOS

(dOSHV/WIWHYY) sauel||y
ajenpeln

dad

s9s1n07) Bujurel)

Juawabeueyy Junoxny
Juawdojanaq ssauisng

sjuang |enads
dnoig Jayeads
$3)UBI3JU0) [enuuy R [euoifiay

SHOMB3N VSOH

|3poyy diysiaquiajy

U0NeIGR|3) B SPIEMY

suonesadQ / ssauisng

dnoig uoissaNNG g uoneIBUNWIY

|iueuly

Bunasyepy % suonedunuwwoy)

juawdojanaq g buruieay

SIauLed YSOH

Sjuang

oL




HCSA is a registered
charity in the UK, and
is entirely self-financed
through a combination
of income from
conferences, seminars,
other training events,
partner sponsorship,
and advertising

We have an organisational structure
designed to ensure everything is in place
to meet the expectations of members

to develop, support and celebrate the
procurement and supply chain community.

President

The governance of the Association rests

with the board of Trustees and Executive

while the BST (Business Support Team) runs
the day-to-day business of the Association
supported by a National Council of Regional
Coordinators, Specialist Area Coordinators and

National representatives from across the UK.
Executive ) o
& BST Our Patron and President provide influence

and leadership at a system and political
level providing guidance to the Trustees and
Executives, acting in an oversight capacity.

National
Council

+ East Midlands - Yorkshire &
- South East Humber
* South West + Scotland

- East of England  ° Northern Ireland

« South Central * Wales
» North West * NHS

l i
. North East Collaboratives

* London
* West Midlands

» Commissioning
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2026 Diary Dates

HCSA North
20th May — Etihad Stadium
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HCSA Central
For over 50 years the HCSA 10th June — Edgbaston Cricket Ground

Annual Conference has T WT
been a highlight of the NHS 1Y LR

._-
procurement and supply ; .

chain calendar. |

Today, it attracts around 900 delegates who HCSA South
come to network with colleagues and learn from 2nd July — Reading Football Stadium
an unrivalled programme of presentations and

L

prestigious Annual Awards and these will have e !
even greater significance moving forward as we

adapt our regional events programme. i -

After integrating the EIS events into the HCSA

programme we have listened to feedback and Women’s Network
made changes. From 2026 we are removing the 30th September
conference regional awards letting us focus solely Radisson Blu Manchester Airport
on the Annual Awards.

The EIS brand will therefore be retired and regionall
events rebranded now as the HCSA North, Central
and South Conferences incorporating recognitions
and successes throughout the regions.

discussions with experts. S - i |
The Gala dinner is where we hand out our i N

The conferences will end with a buffet tea
instead of a sit-down meal allowing delegates
that extra time and space to reflect and network
with each other.

HCSA Annual Conference
18th & 19th November
Telford International Centre

] - |
‘ ‘ The HCSA Annual Conference is - y ’ |
THE procurement event of the year! i b \

Preeya Bailie, former NHS England Director of
Procurement Transformation and Delivery ,

14 HCSA - nhsprocurement.org.uk



Income from all activities in the year to 31 March 2025
was £765,867 and expenditure totalled £845,483
which together with the loss of £11,007 on revaluation
of the investment portfolio, resulted in the planned
deficit for the year of £90,623 compared to the
surplus of £90,436 in the year to 31 March 2024.

§ HCSA The income for the charity has increased year

on year to reflect greater levels of activity and in

- ; particular the most successful Annual Conference
Fl nar,]CIal in the history of the charity. Costs however are also
ReVIGW higher than in previous years reflecting the trustees

planned increase in support to members.

HCSA has a healthy Balance Sheet with reserves of
£506,835 at 31 March 2025 which ensures the charity
is financially strong and well placed to serve our
members for the forthcoming year and into the future.

HCSA Expenses 2024-25

M Events
B L&D - Training, Accrual, Prof Fees
B Overheads

Back Office

HCSA Income 2024-25 o

B Annual conference

M Corporate partners

M PDP Income

B Regional Events

B Womens Network

B CCLA Deposit interest received

B Dividend income

HCSA - nhsprocurement.org.uk




Our HCSA Partner programme is an essential part of the organisation and without it
HCSA simply wouldn’t be able to meet our goal of supporting, developing and celebrating
NHS procurement and supply chain professionals.

Many thanks to all our HCSA Partners

Penninek  A\Adviseinc PROBRAND  amazonbusiness

An NEC Company

Baxter % MEDI Q Shared Business Services

Changing the global
health economy

Gxo HEMPSONS HEALTHTRUST —aOIPZ,

SUPALY CHANV
EUROPE"

NI BD 2 -
S AcscLrm Garo

. Ansell B/BRAUN

SHARING EXPERTISE

&
GORE. Supply Chain Srown

Commercial
Service

O

If you would like to hear more about becoming a HCSA Partner and
the benefits it includes contact: admin@nhsprocurement.org.uk

Health Care Supply Association (HCSA) c/o North Lodge, South Horrington, Wells, Somerset, BA5 3DZ
Registered Charity in England No. 1170161
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